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Decision Problem
Invitrogen Company deals in consumable healthcare products as a life science organization. The tactics relevant for continuous growth include operational excellence, merchandizing, and acquisitions. Founded in 1987, Lyle Turner’s leadership model lead to acquisition of 10 similar companies by 2010. The gwoth of the corporation now establishes it as a multi-billion dollar organization and a leader in Life Sciences, responsible for more than 4000 employees, and a diversity product portfolio that incorporates approximately 35,000. However, despite its established growth from acquisitions and mergers, not all ventures recorded success. Should Invitrogen continue with their present business tactics, or should they consider a merger or acquisition with Applied Biosystems. 
Situation Analysis
A. Internal Analysis
1. Strengths
· The company has the largest product portfolio in the market
· The brand is known for pioneering refrigerated kiosks termed as “supply center”
· Their influence in e-commerce has led to recognition in various awards inclusive of “Most Successful website”
· Their rate of producing 100 new products in each quarter is unmatched
· Highly experienced in mergers and acquisitions
· Visionary Leadership
2. Weaknesses
· Not all acquisitions were successes
· Only occupies 12% of the market share
· The company is heavily reliant on government funded research
B. External Analysis
1. General Environment
a. Opportunities
· The compounded annual growth for the next generation DNA Sequencing projected to be more than 30% CAGR
· The future of industry allows for tailored prescriptions for each patient through Next Generation Sequencing
b. Threats
· All 4 competitors have lower prices for genome sequencing within weeks
· The advancement of technology continually drops the price tag on services
· The company already has an investment on NGE DNA Sequencing worth $20 million
2. Industry/Competitive Environments
-Five Forces Model
1. Threat of new entrants: There exists a threat of new entries since the industry is dilute with only has four critical competitors; Roche, Pacific Biosciences, Illumina Inc., and Appplied Biosystems. 
2. Bargaining power of suppliers: Invitrogen’s operations are all inhouse thus eliminating the need for suppliers. 
3. Bargaining power of buyers: Advancement of technology projects that genome sequencing may be processed faster, cheaper and readily available, giving buyers more bargaining power
4. Threat of substitute Products: The threat is low since alternative products do not have the same benefits and will tend to lead to additional costs for the consumers
5. Rivalry among competing firms: The high nature of fragmentation in the industry makes it extremely competitive, with no concentration of players; all of whom vary in operational size.
Strategic Alternatives
· Status Quo
· Acquisition of Applied Biosystems
· Merger with Applied Biosystems 
Intra-Option Analysis
Option 1: Status Quo 
Pros: 
· Current Strategy leads in creation on new products
· Brand recognition as an innovator and leading in industry
· Leader in program portfolio
Cons:
· Product diversity not as accomplished
· Lower probability of increasing market presence
Option 2: Acquisition of Applied Biosystems
Pros: 
· Applied Biosystems offers larger cash reserves and low valuation
· The company also offers highly influential strategic alliance and forensic business concerning molecular diagnostics
· The target company is established and recognized in the development and commercialization of instruments
Cons:
· The target company is currently experiencing financial hurdles
· Their instrumentation tactics are not similar to those used at invitrogen
· Invitrogen also has the option of in-house development of Applied Biosystems technologies
Option 3: Merger with Applied Biosystems 
Pros: 
· The option of merging minimizes risk in finances
· Both firms benefit from a diversified and balanced portfolio in the Life Sciences industry
· Enhances the competitive advantage and enhances operations of the two firms
Cons: 
· Merging allows for operations with differences in corporate culture
· Highly likely new leadership for the merger, which impedes on the visionary structure of invitrogen
· Merging will incur profit cuts on both sides
Inter-Option Analysis
	Critical Values (1-5) 
	Status Quo
	Acquisition
	Merger

	
	
	
	

	1. Potential profitability 
	3
	5
	4

	2. Legal Consultation
	1
	4
	5

	3. Input in terms of Resources 
	1
	5
	5

	4. Suitability with current structure
	5
	4
	3

	5. Sustainable competitive advantage
	3
	5
	5

	Sum
	20
	23
	22



Recommendation
I would recommend a merger between Invitrogen and Applied Biosystems. The latter has notable and influential success in genome sequencing, which the former is yet to achieve. The argument also provides context for Applied Biosystems to maintain their current structure with a merger. An additional benefit is that as a large instrumentation company, the target corporations helps invitrogen diversity its product and service portfolio, mostly in the development and commercialization of instruments. 
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